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ﬁ The NPC conducts meetings in a skillful The NPC focuses on actions designed to The NPC is recognized throughout the
o way. drive changes in nursing practice. nursing department as providing
leadership on nursing practices.
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Figure 4. Children's unit 3 competencies of focus results

Bar graph showing results from perioperative unit pre and post questions on three competencies of
focus - skillfullness, effectiveness, and provides leadership.

Author’s description: Children’s unit showed improvement in 3 of 3 competencies of focus scores.



