


Agenda

Leadership Workshop
Thursday, November 13, 2008

	 8:30 a.m.	 Registration; continental breakfast; exhibits
	 9:00 a.m.	 Keynote - Creating the future of LTC: It is up to us – Joanne Rader
	10:15 a.m.	 Break; exhibits
	10:30 a.m.	 MDS 3.0: Are you ready? – Carol Siem
	11:30 a.m.	 Lunch; exhibits continue
	 1:00 p.m.	 Framing the picture: Using federal quality indicators (QI)/quality 

measures (QM) and Kitwood’s psychosocial needs to improve person 
centered care – De Minner

	 2:00 p.m.	 Examination of barriers to and strategies for QI/QM use by all levels of 
staff in the Nursing Home – Roundtable discussion led by De Minner and 
Carol Siem

	 3:00 p.m.	 Break; exhibits
	 3:15 p.m.	 Building inclusion: The pathway to self-directed teams – Joanne Rader
	 4:00 p.m.	 CEU Recording and Evaluation; Adjourn

Long-Term Care Conference
Friday, November 14, 2008

	 8:00 a.m.	 Registration; continental breakfast; exhibits
	 8:30 a.m.	 Keynote – Creating the beds we will lie in: Transforming LTC into home, 

Part 1 – Joanne Rader
	 9:45 a.m.	 Break; exhibits
	10:00 a.m.	 Pain in LTC: We can do better - Keela Herr
	10:45 a.m.	 Avoiding a pain F-Tag citation: EBP recommendations – Keela Herr
	12:00 p.m.	 Lunch/Hartford Award Ceremony; exhibits continue
	 1:15 p.m.	 Treating incontinence: The way to go - Janet Specht
	 2:00 p.m.	 Continence programs: Making the best way the easy way – Janet 

Specht
	 2:45 p.m.	 Break
	 3:00 p.m.	 Creating the beds we will lie in: Transforming LTC into home, Part 2 – 

Joanne Rader
	 4:00 p.m.	 CEU Recording and Evaluation; Adjourn

Continuing Education Unit Award

The University of Iowa College of Nursing 
is an Iowa Board of Nursing Approved 
Provider, Number 1. Full-time attendance 
will award 6.0 contact hours for the 
Leadership Workshop and 6.9 contact hours 
for the Long-Term Care Conference. 

Certificates of continuing education for 
social workers will award 5.00 hours for the 
Leadership Workshop, 5.75 hours for the 
Long-Term Care Conference, and 10.75 
hours for both days of continuing Social 
Work education. Full-time attendance is 
required. 

This program complies with administrative 
rule chapter #143 for Nursing Home 
Administrators, and will award 5.00 Hours 
for the Leadership Workshop, 5.75 Hours 
for the Long- Term Care Conference, 
and 10.75 Hours for both days. Full-time 
attendance is required.

Refunds and Cancellations

If an applicant withdraws registration 
prior to opening of the conference, the 
registration fee less a $50 handling charge 
will be refunded. No refunds will be made 
after the conference has convened.

We reserve the right to cancel the program 
due to lack of sufficient enrollment in 
which case the entire registration fee will be 
refunded.

Conference Purpose Statement:

The Leadership Workshop and the 19th Annual 
Long-Term Care Conference are intended for 
healthcare professionals who wish to encourage 
more positive and creative approaches to caring 
for older adults in long-term care environ-
ments.  The focus of these programs will be on 
implementation of evidence-based practices 
in a nurturing interdisciplinary climate.  The 
Leadership workshop will address the MDS 
3.0 and quality measures for improving facility 
performance.  It will also discuss the role of the 
caregiver in creating the future of long-term 
care.  The Long-Term Care Conference will dis-
cuss strategies for implementing evidence-based 
practices related to pain and incontinence as 
well as strategies for developing and enhancing 
person-directed care.

Target Audience:  Long-Term Care Adminis-
trators, Directors of Nursing, Assistant Direc-
tors of Nursing, MDS Coordinators, RNs, 
LPNs, CNAs, Activity/Recreational Therapy 
Directors, Social Workers, Home Health Care 
Staff, and Hospice Staff.

For Additional Information contact Kay 
Geguzis at (319) 335-7108 or by e-mail at kay-
geguzis@uiowa.edu.  Conference brochures can 
be downloaded from our College of Nursing 
website:  www.nursing.uiowa.edu.

The University of Iowa prohibits discrimination in employment and in its educational programs and activities on the basis of race, national origin, color, creed, religion, 
sex, age, disability, veteran status, sexual orientation, gender identity, or associational preference. The University also affirms its commitment to providing equal 
opportunities and equal access to University facilities. For additional information on nondiscrimination policies, contact the Coordinator of Title IX, Section 504, and the 
ADA in the Office of Affirmative Action, (319) 335-0705 (voice) and (319) 335-0697 (text), 202 Jessup Hall, The University of Iowa, Iowa City, Iowa 52242-1316.

Conference Faculty

Joanne Rader, RN, MN, is an independent 
consultant. She has worked in the field 
of long-term care for 30 years. She has 
worked on funded projects to reduce the 
use of physical restraints, inappropriate 
psychoactive medications, and defensive, 
self-protective behaviors during bathing and 
morning care for persons with dementia. 

Carol Siem, MSN, RN, BC, GNP, has 
more than 15 years experience as a nurse 
manager of a hospital-based Medicare 
skilled unit and a hospital-based acute 
rehab unit.  For the past seven years, she 
has been employed by Sinclair School of 
Nursing at the University of Missouri, and 
is currently a Clinical Educator working for 
QIPMO (Quality Improvement Program 
for Missouri) and Primaris (Missouri 
Quality Improvement Organization).

De Minner, BSN, RN, is an experienced 
LTC nurse with several years as an ADON, 
education director & RAI coordinator. 
De has been with the MDS and Quality 
Research Team at the University of 
Missouri-Sinclair School of Nursing for 
more than nine years. 

Keela Herr, PhD, RN, FAAN, AGSF, 
is Professor and Chair of Adult and 
Gerontology in the College of Nursing 
at The University of Iowa and is engaged 
in programs of research, scholarly, and 
professional activities focusing on pain in 
older adults.  Dr. Herr presents broadly 
on pain-related topics to interdisciplinary 
geriatric audiences nationally and 
internationally.  

Janet Specht, PhD, RN, FAAN, is an 
Associate Professor in the Adult and 
Gerontology area at the University of Iowa 
College of Nursing and has a multi-million 
dollar grant from the National Institute 
for Nursing Research for a demonstration 
project to increase nurse awareness and 
training for evidence-based practices in 
nursing homes.  

For more information about Conference 
Faculty, please visit our website at: 
www.nursing.uiowa.edu/continuing_ed/
ConferencesWorkshops.htm

Conference Location 
 and Accommodations

The conference will be held at the Hotel 
Vetro, downtown, Iowa City, Iowa. Hotel 
parking is available and complimentary to 
conference participants.  The Sheraton/
Hotel Vetro ramp is located on the corner of 
Burlington and Dubuque Streets.  A block of 
rooms has been reserved at the Sheraton for 
conference participants at a special rate of $99 
single/double plus taxes.  You may make your 
reservation by calling (319) 337-4058 before 
October 13, 2008, at which time rooms will be 
released.  (Note: A sweater or jacket might add 
to your comfort due to variations in temperature 
and personal preferences.)

Participants are responsible for obtaining their 
own housing. When making your reservations, 
you must indicate that you are attending the 
Long-Term Care Conference.

On Wednesday, November 12, at the 
Hotel Vetro in Iowa City, The University 
of Iowa College of Nursing presents Jerry 
Friedman, Author of Earth’s Elders:  The 
Wisdom of the World’s Oldest People. 
The public lecture will  begin at 7:30 pm 
through 8:30 pm, with Q&A to follow.  A 
brief reception is planned from 8:30 pm – 
9:00 pm.  

Jerry Friedman, pho-
tographer, author, 
speaker and founder 
of Earth’s Elders 
Foundation, spent 
four years on a land-
mark project to intro-

duce the world to the 60 oldest people on 
earth.  Through his globe-trotting journey 
to document their lives, Friedman has 
become the leading expert on supercen-
tenarians, those who have lived 110 years 
or more.  

Friedman developed his photography craft 
with worldwide advertising agencies such 
as Young and Rubicam, Ogilvy & Mather, 
Dentsu and Saatchi & Saatchi. His widely 
regarded talent projected him from print 

and magazine work into television, where 
he became a successful director.

An experience at a senior care center 
brought Friedman face-to-face with the 
disenfranchisement of the elderly popula-
tion, and he turned his eye to his camera 
to face the issue head on. The initial idea 
was to capture portraits of the older resi-
dents, document their life stories, and give 
these isolated people a sense of connection 
to the world. His work provides an un-
precedented look at the hearts, minds and 
spirits of these extreme elderly, and in the 
process, uncovers remarkable insights into 
health and the aging process.  

Inspired by the opportunity to improve 
the quality of life of the elderly, Fried-
man created an educational non-profit 
organization, The Earth’s Elders Foun-
dation. Partnering with the prestigious 
Bank Street College of Education, the 
foundation has created a curriculum of 
intergenerational activities, which has 
been implemented with enormous impact 
in elementary and high school classrooms 
in the New York area. 

Come early for the Morris Lectureship!

Following the Leadership Workshop 
on November 13, participants will 
be able to:

apply at least one idea for creating •	
more person-directed care practices 
in their facility.
recognize the differences between •	
MDS 2.0 and 3.0.
employ Quality Indicators (QI)/•	
Quality Measures (QM) and 
Kitwoods psychosocial needs to 
improve person center care (PCC) 
and person directed care (PDC).
identify barriers to use of Federal •	
Quality Indicators/Quality 
Measures for staff in NHs, and 
potential strategies for overcoming 
them.
reevaluate and alter current policies •	
on absenteeism to improve staff 
retention.

Following the Long-Term Care 
Conference on November 14, 
participants will be able to:

assess current care practices for •	
resident-directedness.
describe strategies for improving •	
evidence-based pain practice in 
LTC.
discuss evidence-based practice for •	
assessment and treatment of pain in 
older adults.
identify evidence for assessment •	
and intervention for urinary 
incontinence to reduce urinary 
incontinence, increase continence, 
and meet regulations.
recognize a process for making care •	
practices related to bathing and 
night care more person-directed.

Educational Objectives


